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BACKGROUND AND RATIONAL 

 

The term “Calls for Proposals” refers to the mechanism whereby a selection process is launched to 

choose candidates on a competitive basis. The aim of this application is to allow stakeholders to 

provide input and interact during the entire process. Stakeholders will be able to propose specific 

selection criteria and to provide critical feedback throughout a number of stages. The RIS3 Calls 

Consultation application and the underlying method can be considered to be part of the wider open 

consultation framework, adopted by the EU that incorporates stakeholders’ active interaction with the 

regional or national authorities. As a result, such a consultative process has the potential to increase 

the effectiveness of the resulting RIS3 actions, by making them responsively meet the regional policy 

needs and by strengthening stakeholders’ participation in the submission of projects for support. The 

method aims to facilitate the RIS3 Action Plan implementation, in terms of preparing and assessing 

Calls for Projects. 

Figure 1 provides the rationale behind this ONLINE S3’s application.  

 

Figure 1 Rational behind the RIS3 Calls Consultation ONLINE S3 application   
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DESCRIPTION OF THE APPLICATION 

 

The underlying method behind the RIS3 Calls Consultation application aims to offer stakeholders the 
ability to interact during the calls for projects process. During this process, a funding programme 
provider and calls planning authority may interact and consult with stakeholders to highlight specific 
requirements. For example, calls may intend to support research and innovation responsive to specific 
socio-economic needs or to support new product and service innovation in a specifically targeted RIS3 
technology base. Stakeholder integration in this process can be highly beneficial to both parties simply 
through providing feedback and deliberation during the review of such draft funding programmes. 

Stakeholders in this context maybe regional authorities who will be able to propose specific criteria for 
the selection of calls and hence projects. The application will also act as a participation and 
engagement tool facilitating the management and assessment of project proposals.  Using this tool; 
those calling for projects and the stakeholders taking part in relevant projects can communicate and 
interact with each other to better tailor the projects to what is needed. 

 

Figure 2 Overview of the Open consultation framework for the ONLINE S3 Calls Consultation application 
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BENEFITS TO KEY ACTORS AND STAKEHOLDERS 

 
Collaborative calls consultation facilitated by this app makes it possible for regions and stakeholders 

to better communicate with each other regarding what they expect from the RIS3 actions. The app 

aims to promote a constructive dialogue between stakeholders such that the call for projects process 

can effectively specify the necessary criteria for project selection, so that projects are best fitted to 

both sides: those that call for projects and those that take part in them. This has the potential to 

positively impact the effectiveness and ease of implementing RIS3, by facilitating regions to call for 

projects that best fit their priority setting that has resulted from shared vision and strategy formulation 

under the RIS3 framework. 

 

 

Figure 3 Benefits to stakeholders when using this ONLINE S3 application 
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KEY ISSUES AND REQUIREMENTS  

 

Required data and Relevant Data Sources 

Information regarding the priority setting from Phase 4, as well as the shared vision and the strategy 

formulation, coming from Phase 3, is required to maximise the benefits of this applications’ method. 

Moreover, information regarding the calls for proposals is also needed, in the form of draft texts, so 

that participating stakeholders can have a solid basis upon which they can share their proposals and 

thoughts. These will be provided where possible and a simple interface is provided to include 

information not already present. 

All data on top of this will be produced by the participants during the consultation process. Additional 

data may include similar actions implemented in other EU regions which would be useful in informing 

judgement, and assessments of actions which might inform stakeholders about the impact and 

challenges of similar actions in other regions. 

Implementation Roadmap 

 
Figure 4 Key issues when using this ONLINE S3 application 

Step 1: Selection of stakeholders to be invited 
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fit the concept of calls for proposals, as it allows more focused interactions or dialogue and may help 

tap expertise more efficiently, when dealing with a very specific or technical subject. The choice of the 

appropriate consultation tools should take into consideration some basic principles, including: 
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Step 3: Definition of call assessment criteria under the RIS3 framework 

An assessment grid for evaluating the consistency between the proposed Call of proposals and the 

RIS3 framework is presents in the following table. It is important to align the assessment process of 

submitted projects under the RIS3 framework, as projects tending to illustrate a higher level of RIS3 

orientation will be easily implemented within the RIS3 framework, showing at the same time higher 

levels of efficiency. 

Table 12 Assessment grid of consistency between RIS3 and a Call of action 

RIS3 Steps and sections Assessment of features of the proposed call / action 

Phase 1 

 
Governance 

• Has the action been designed in collaboration with stakeholders or with 
other forms of broad participation? 

• Are outcomes of the action to be disseminated to larger audience? 

• Do the public outcomes of the action follow an open science/innovation 
approach? 

Phase 2 

 
Analysis of context 

• Does the action consider the results of RIS3 SWOT analysis and the 
innovation potential of the region? 

• Does the action contribute to extroversion of productive activities or 
their positioning in trans-regional and international value chains? 

• Which is the degree of alignment of the action results of the EDP process 
(full align, partly aligned, EDP has not been realised or the action does 
not relate to EDP results)? 

Phase 3 

 
Shared vision/ Strategy 

formulation 

• Does the action contribute to research and innovation activities? 

• Are social, organisational, service and market innovation considered 
beside technological and science based innovation? 

• Does the action contribute to private sector research and innovation? 

• Are the societal inclusive, environmental and sustainable economic 
development challenges addressed? 

• Are challenges of modernisation / diversification of productive activities 
addressed by the action? 

Phase 4 

 
Priority setting 

• Is the action in alignment with context analysis and harvesting of 
entrepreneurial discoveries and DAE? 

• Is the concentration of resources sufficient to achieve the objectives of 
the action? 

Phase 5   

 
Policy mix/ Action plan 

implementation   

• Do eligible activities fall within the priority sectors and activities of RIS3? 

• Are there private organisations or a mix of public and private 
organisations supported by the action? 

• Is the action a follow-up of pilot project or small-scale implementation? 

Phase 6   

 
Monitoring and 

Evaluation    

• Does the action define output and result indicators? 

• Are indicators linked to priorities with clearly identified baselines and 
targets? 

• Are the outcomes of the action sustainable in the long run? 
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Step 4: Analysis of stakeholders’ views and reporting to the Call authority 

The analysis of the stakeholders’ views should include a series of statistical data, coming from the 

stakeholders’ input. This data gives an overall picture regarding the attitude of the stakeholders 

towards the selection criteria of the call. Moreover, additional input including new selection criteria 

should be considered, especially in cases where the call refers to projects requiring a high level of 

scientific background knowledge. This is facilitated in the app using comments, voting and polls among 

invited stakeholders.  
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A STEP-BY-STEP GUIDE 

 
Step 0. Selection of a call to consult upon either publicly or privately. 
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Steps 1. and 2. 
The selection of stakeholders to be invited and selection of consultation mode is achieved using the 

applications user groups and unlisted posts. Signed-in members are assigned a user profile with 

permissions to view non-public discussions. Furthermore, discussions can be tagged as ‘unlisted’ in 

order to only be visible to those with a link to the page. Posts are made public simply by selecting 

‘public’ from the group dropdown menu. 

 

 

 

 

 
Figure 5 Step 1 and 2 for using this ONLINE S3 application 
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Step 3. 

The definition of call assessment criteria under the RIS3 framework is achieved through the creation 

of a new category of post for a call, the creation of posts associated with this, and user discussion and 

voting on posts. 

Create an interactive discussion board concerning a call by clicking ‘New Call’ and entering relevant 

details into the following form: 
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Create a new point of discussion for this call and invite members of a group to contribute by 

‘sharing’. Communicate ideas and opinion through voting and commenting on posts. 

 

  

Figure 6 Step 3 for using this ONLINE S3 application 
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Step 4. 

Stakeholders’ views can be summarised as a newsletter which can then be reported to the Call 

authority for analysis and deliberation. Sign-up for the newsletter by going to ‘Edit Account’ and 

selecting ‘Subscribe’. Optionally you can preview a scheduled newsletter by going to the following 

path: ‘/email/newsletter’ or view a daily breakdown of activity by selecting ‘Daily’ from the ‘View’ 

dropdown. 

 

 

Summarise activity online or as a personalised newsletter for a concise presentation of arguments for 

more in-depth analysis. 

 

 

Figure 7 Step 4 for using this ONLINE S3 application 

  

http://li1088-54.members.linode.com:3001/email/newsletter
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FURTHER INFORMATION 

 

Please refer to the RIS3 Calls Consultation (5.5) methodology fiche created for WP1 of the Online S3 

project for further information on the underlying method supporting this application. Additionally, 

please refer to the RIS3 Calls Consultation (5.5) analysis of online applications and e-tools supporting 

the implementation of the method created for WP2 of the project for further information on the 

design of the tool.  
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